DAILY SCRUM MEETING 13 (1/29/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea
Start time: 6:30PM

End time: 7:00PM

Mia Mader
e How many hours have | worked since the last meeting?
o 2hours
e What was done since the last scrum meeting?
o Completed class diagram.
o Reviewed github and spring usage.
e What is planned to be done until the next scrum meeting?

o Begin work on the login screen and communicate with the team to understand
what we need for the project.
o What are the hurdles?
o Ensuring everyone is on the same page and the goals of the project are clear.

David Martinez
e How many hours have | worked since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o | adjusted the sequence diagram based on the feedback received from my
colleagues.
e What is planned to be done until the next scrum meeting?

o Learn the basic functions of GitHub to commit code (Pull requests and
Branches).

o |What are the hurdles?

o Ensure that the sequence diagram matches the actual implementation we intend

for the project and remains consistent with the other diagrams.

Mariah Harris

e How many hours have | worked since the last meeting?
o 2 hours

e What was done since the last scrum meeting?
o Reviewed suggested videos on GitHub workflows and Spring software to better

understand version control and project structure

e What is planned to be done until the next scrum meeting?

o Apply what was learned by practicing GitHub usage and continuing to explore

how Spring components are organized and used in the project
e What are the hurdles?

o Getting more comfortable with GitHub processes and Spring’s overall structure



Christopher Vivas
e How many hours have | worked since the last meeting?
o 2hours
e What was done since the last scrum meeting?
o Worked on ERD, revised a workflow to begin implementing a database into the
spring framework.
e What is planned to be done until the next scrum meeting?
o Research database management requirements and techniques. Learn how
relational databases work and how they can be applied to our system design.
o What are the hurdles?
o Finalizing the ERD

Zachary Shea
e How many hours have | worked since the last meeting?
o 2 hours

e What was done since the last scrum meeting?
o Completed the Use Case Diagram.
o Created a miniature GitHub account + directory to see how it functions.
e What is planned to be done until the next scrum meeting?
o To communicate with my team about what exactly is needed for the final project.
o Begin working on the database using Java and JavaScript
o What are the hurdles?
o The use case diagram had many instances of things that did not need to be use
cases



